00:00:00Speaker 1
One groups work.
00:00:08Speaker 3
It's on the bottom.
00:00:31Speaker 1
In the woods already?
00:00:38Speaker 5
So should we do the group on accessibility first? Because.
00:00:42Speaker 3
Because you just said.
00:00:45Speaker 7
There's one like.
00:00:55Speaker 6
OK.
00:00:56Speaker 5
I just can't. We've got a slightly temperamental connection so.
00:01:02Speaker 5
Yeah, yeah, yeah. No, no. Yeah. So everybody else, I mean, everyone can sit on their laptops as well. So.
00:01:10Speaker 3
It's not showing up on mine.
00:01:11Speaker 3
So that's OK. So the objective here.
00:01:16Speaker 3
Maybe it'll show up.
00:01:22Speaker 3
Is that the elephant one? Yeah. Good, good. Yay. Yay. Alright. So. So the objective here.
00:01:32Speaker 3
Is thing is.
00:01:33Speaker 3
I think tell a story with your 4 images, OK, and if everyone can listen, I know you're doing your last minute things, but try to listen to what happened here and tell a story please.
00:01:49Speaker 3
Using the images.
00:01:54Speaker 3
In about I think. Be careful, we don't actually want you to do a 10 minute presentation. OK? It's 30 seconds as sort of as I did. The vodka one was this. These are the four ideas that we aligned on.
00:02:07Speaker 3
And here's what happened. And then the question really is.
00:02:11Speaker 8
How do you feel about them?
00:02:13Speaker 7
OK, alright. Yeah, around. So our group was accessibility and Elephant and Castle. Yeah, one was about heavy traffic affecting the safety. One was homelessness that is affected by cost of living.
00:02:13Speaker 3
That's good.
00:02:26Speaker 10
Yeah, you entered 10 stones anyways. Carry on.
00:02:35Speaker 7
What was the?
00:02:40Speaker 1
Education distribution.
00:02:41Speaker 7
Oh yeah, the way findings that's affecting disabled students and education systems. Yeah. One was the medical lack of medical aids for medical emergencies and hospital and things like that.
00:02:52Speaker 1
Right.
00:03:02Speaker 7
So the right hand side is the AI.
00:03:04Speaker 7
The left is our Google.
00:03:07Speaker 3
So yeah, and so what's working well on the?
00:03:12Speaker 1
Far side.
00:03:13Speaker 7
They're working well. I think the traffic and the homelessness on the top, the top two images, they are generally up to what we searched on Google as well, although it doesn't really show the.
00:03:18Speaker 1
Yeah, yeah.
00:03:30Speaker 7
Problem. Yeah. So it's like. And we found that really mean like for example the traffic one, it's very like yeah, I mean it does look like a heavy traffic, but it doesn't really entail the fact that it's causing any issues or unsafety and the homelessness is like the the tents are very neatly.
00:03:49Speaker 7
We were saying.
00:03:50Speaker 5
Camping looks like people queuing for the royal wedding. I mean, that's that's kind of what you get is when people camp out.
00:03:56Speaker 7
Yeah. So and then on the Google search, I think we were trying to find.
00:04:01Speaker 7
English that actually shows.
00:04:03Speaker 7
More of the realistic side.
00:04:05Speaker 7
Of things and traffic especially, is that route about.
00:04:13Speaker 7
Yeah, issues. Yeah. And then the bottom two that from the AI generated is quite funny. I don't know what the third one like. We have no idea why that was showed up like, it's so random the third.
00:04:33Speaker 7
Like there is no relevance to whatsoever that we searched on.
00:04:38Speaker 3
So what's missing from the AI? Yeah.
00:04:41Speaker 1
Imagination, emotions, authenticity.
00:04:45Speaker 7
Details of what we're trying to actually pull the.
00:04:49Speaker 1
Like the issues of like.
00:04:50Speaker 1
There's no issues like just like this is.
00:04:54Speaker 7
What you can find on.
00:04:56Speaker 7
Like the image regarding.
00:04:58Speaker 5
Cars. Yeah. Yeah. And I think when you bring, you put in those sentences, which from your search. But what you bring to that in your head and the nuance behind that insight is you are looking for something else. Whereas the AI is only looking for those words.
00:05:14Speaker 7
Yeah, very surface.
00:05:14Speaker 12
Yeah, it's.
00:05:15Speaker 2
Hit the word very literally with the elephant. Yeah, which?
00:05:19Speaker 7
We kind of expected that would.
00:05:20Speaker 7
Happen because it's like our thing that.
00:05:20Speaker 2
I think yeah, that was something you were looking.
00:05:23Speaker 3
We kind of knew that.
00:05:24Speaker 3
Would happen to me.
00:05:26Speaker 3
OK. And how satisfied are you with the Google?
00:05:31Speaker 3
I mean, you've probably.
00:05:32Speaker 3
Devoted as much time to each.
00:05:35Speaker 3
Yeah. So how satisfied are you with the Google?
00:05:39Speaker 12
Really satisfied. Very area specific like for example the first one image. You can see that it's but then in the image.
00:05:51Speaker 2
And it's very manicured here. I want to just look like you're not really seeing anything. So that means the traffic, one that we found is actually showing the problems of a high yesterday.
00:05:59Speaker 3
Yeah, yeah, yeah. OK.
00:06:05Speaker 3
And so.
00:06:07Speaker 3
What will be your next steps if you're going to go and do AI?
00:06:12Speaker 7
What we're using here.
00:06:14Speaker 3
In this ground.
00:06:16Speaker 7
We would take out the words that might keep saying for them. So like elephant, I guess we.
00:06:24Speaker 7
Take that out and then just.
00:06:26Speaker 7
More, but then that again.
00:06:27Speaker 7
Would like hinder us from being going specific?
00:06:30Speaker 3
Yeah. OK. OK. OK. So there will be a chance. So I thought that was really interesting.
00:06:30Speaker 7
About elephant. So. So we're trying to figure.
00:06:39Speaker 3
And so let's hear what someone else is saying.
00:06:42Speaker 3
Thank you anyone.
00:06:47Speaker 14
Yeah. So we go to the right beyond the boy. We couldn't figure out.
00:06:52Speaker 14
Where to go?
00:06:53Speaker 1
That's alright. Yes.
00:07:07Speaker 14
So I'd say that we struck it was easier to find things about.
00:07:12Speaker 10
And then.
00:07:12Speaker 14
We have the three words because it's already reflected in the word. Our other words were equal community pollution, free future or when we come right, yeah.
00:07:26Speaker 14
And for them, we were actually finding.
00:07:30Speaker 14
Sort of AI generated images on instead of.
00:07:35Speaker 14
Being able to find appropriate images and even in terms of feeling community, I was looking for more indigenous, you know, rooted communities. But what we were getting was like you were, you were volunteers and you know the movements around the environment. So I'm going to say that.
00:07:55Speaker 15
I would say for.
00:07:56Speaker 16
The last three.
00:07:56Speaker 14
Keywords. Or was it an optimum experience?
00:08:00Speaker 1
On Google and AI, got you present OK.
00:08:03Speaker 9
We actually know, yeah, we.
00:08:07Speaker 9
We found that took the words very literal. Yeah, always created China. Just utopian field. Yeah. And again, I took the words on the rule. We use the word like just some surprise and just like.
00:08:23Speaker 9
Like yeah, we found.
00:08:25Speaker 9
It a useful tool to.
00:08:27Speaker 9
Imagine, but less so to get.
00:08:29Speaker 9
The nuance as well.
00:08:33Speaker 1
And then working as we have certain images in mind like emotions. Looking forward to seeing the pictures, surprisingly.
00:08:33Speaker 10
Yeah, yeah.
00:08:49Speaker 17
The second one is green apathy. Yeah, people like like, with the lack of.
00:08:55Speaker 3
Interest. Yes. Tossing litter away or something like that. Yeah. I didn't really understand what you were saying.
00:08:56Speaker 17
More like. It's like the opposite.
00:09:02Speaker 17
Didn't really understand.
00:09:03Speaker 17
The emotions and feelings. Yeah, behind the word.
00:09:08Speaker 16
Now it's easier with Google to find like we could find art in a sense, like the plus, women in plastic it's and.
00:09:08Speaker 3
OK.
00:09:17Speaker 16
Yeah. And even the other one where she's hanging up the plastic where it's like you live with it and you don't feel a sense of it's just, like, doing laundry. Those are more evocative than.
00:09:28Speaker 5
Something on a?
00:09:30Speaker 3
Please tell more of a story. OK, cool. Alright. Who would like your?
00:09:38Speaker 3
Can you capture some of those insights?
00:09:39Speaker 3
In the first.
00:09:42Speaker 1
That'd be great, yes.
00:09:49Speaker 14
And take the top left.
00:09:54Speaker 15
The one with the poster. Yeah, yeah.
00:09:56Speaker 3
Yeah. OK.
00:09:57Speaker 15
And I think the first concept that we looked at was.
00:10:00Speaker 15
The emotional response? Gentrification.
00:10:01Speaker 3
People move their their cursors. Oh, OK, OK.
00:10:03Speaker 5
I think they're working on the board on that, but yeah.
00:10:09Speaker 3
All right. OK, carry on. Sorry I interrupted.
00:10:13Speaker 15
No emotional response to gentrification in Elephant and Castle was the first prompt and the one on the left with the.
00:10:22Speaker 15
The drawing of the elephant was AI generated and the one on the right with the Pink board is the Google image.
00:10:30Speaker 3
Forward with the right four. The Google OK, yeah.
00:10:34Speaker 1
Yeah, that was exactly.
00:10:37Speaker 15
The thing about the AI generated image is that of course it took Elephant and Castle.
00:10:42Speaker 15
Yes, we cannot read the language of the text. So yeah, yeah.
00:10:47Speaker 3
That's one of the limitations of a visual AI is that they don't do text.
00:10:52Speaker 3
So if you have a brand name, they don't do that. You then have to Photoshop it on or something. Yeah, OK.
00:10:58Speaker 15
So which probably doubles the world.
00:11:00Speaker 15
Yes, it could go either way. The second one was changing the existing culture and identity, which is the right corner for the AI. Yeah, that one. And the orange thing that one for.
00:11:02Speaker 3
OK.
00:11:20Speaker 14
The Google image, yeah.
00:11:21Speaker 15
And I think the one on.
00:11:24Speaker 15
The right speaks a little more than once.
00:11:27Speaker
I'm sorry.
00:11:30Speaker 15
Yeah. Because over here it technically it is just structures. So it doesn't tell a story, it doesn't tell.
00:11:36Speaker 15
You anything unless says.
00:11:37Speaker 15
Text, yeah, but that.
00:11:39Speaker 15
On the other hand, you can tell it's a protest and that that people.
00:11:41Speaker 3
Yeah, yeah.
00:11:41Speaker 14
Involved in that it just.
00:11:43Speaker 15
Speaks more.
00:11:44Speaker 15
Yeah. The third one is graffiti is vandalism and.
00:11:47Speaker 15
Elephant and Castle which?
00:11:48Speaker 15
Is one of the learnings from.
00:11:50Speaker 3
The problem statement instead it's a really good statement.
00:11:53Speaker 3
I like that.
00:11:54Speaker 15
And I think both of you did a.
00:11:56Speaker 15
Good job. Yeah, just.
00:11:58Speaker 3
Why do you think it did a good?
00:12:01Speaker 15
Both. It's such a common thing.
00:12:03Speaker 15
It's easier to sort of identify.
00:12:06Speaker 3
I just think it's really a vivid idea, isn't it? Graffiti is vandalism.
00:12:11Speaker 3
Anyways, what are you more satisfied with in general?
00:12:13Speaker 3
OK, cool and so.
00:12:19Speaker 17
Saying the Google who you're saying the.
00:12:20Speaker 3
Telling your story images, yeah.
00:12:21Speaker 16
Google and what?
00:12:23Speaker 15
OK.
00:12:25Speaker 3
All right, very interesting. Do you want to capture those and post it notes underneath both the what's good and what's bad about each super?
00:12:42Speaker 3
Where are you for, Sir?
00:12:44Speaker 5
You're here is.
00:12:44Speaker 1
This this this cluster.
00:12:47Speaker 18
Yes, exactly.
00:12:49Speaker 5
Cluster of activity. Yeah. You know how to zoom in on yours.
00:12:54Speaker 3
Sorry, so your fingers. It's OK. I'll do it. Sorry. Sorry. I'm gonna do that now. It's.
00:13:01Speaker 1
Gonna be very.
00:13:05Speaker 3
Is the Internet really slow?
00:13:05Speaker 1
Just in terms of saying.
00:13:19Speaker 1
Here, right. Yes. So that.
00:13:35Speaker 5
OK.
00:13:35Speaker 1
Here we go. So now all of these.
00:13:39Speaker 3
Busy people are going.
00:13:40Speaker 3
To have to move their cursors.
00:13:42Speaker 1
I think you can switch it off as hub. Yes on view.
00:13:44Speaker 1
Where do you?
00:13:45Speaker 1
Know how to do that?
00:13:49Speaker 16
No. So you have to go to.
00:13:51Speaker 5
Your like call.
00:13:54Speaker 3
Yeah, that's really slow.
00:13:58Speaker 5
Actually, just while Leslie is doing that.
00:14:00Speaker 5
Do you wanna?
00:14:00Speaker 11
Yeah. So I've got another meeting, so I'm gonna run off in a minute. But you guys are all coming to the South Bank to the Christmas market. Is anybody not coming along?
00:14:14Speaker 11
But you're not coming along. OK, well, then I'm gonna have to say bye to you now. I just wanted to. It's it's a kind of, you know, it's a it's a little Christmas sort of thing. We just want to meet you all and kind of end the term sort of thing because we won't see you again. So it's just saying goodbye to everybody.
00:14:33Speaker 11
So for those of you who can't make it, we will see you.
00:14:38Speaker 11
After the winter break and for those of you who are making it, I'll see you later. Lovely. You are know where you're going? Everything. Michael sent you the maps and stuff like that. You're all.
00:14:49Speaker 1
Lovely. Alright, OK.
00:14:52Speaker 1
I'm sure I want to. I'm here.
00:14:53Speaker 11
I'm taking the.
00:14:56Speaker 11
And I'm coming back to see you at 1:30, and then I'll have to see.
00:14:59Speaker 8
Yeah, come here. Yeah.
00:15:09Speaker 1
Mother and you?
00:15:11Speaker 4
Yeah. Yeah. I think there's like.
00:15:13Speaker 1
It was.
00:15:13Speaker 1
We're over.
00:15:20Speaker 18
Yeah, there she.
00:15:21Speaker 1
Is to work, just grinding away.
00:15:23Speaker 1
Yeah, yeah. I don't know why you have.
00:15:28Speaker 1
On the left.
00:15:37Speaker 14
The browser is just not open like.
00:15:39Speaker 5
Yeah, browsers not showing up for some reason.
00:15:43Speaker 7
Oh yeah, there's.
00:15:43Speaker 5
We got it.
00:15:43Speaker 1
A little arrow.
00:15:45Speaker 5
Otherwise I can jump in.
00:15:49Speaker 18
Audio is green, which will show you how to.
00:15:51Speaker 18
You should be able to see.
00:16:08Speaker 15
Increase the size.
00:16:11Speaker 1
OK. Yeah.
00:16:22Speaker 17
It's not like within the browser, just 16.
00:16:23Speaker 8
It absolutely does, but.
00:16:28Speaker 1
And if you don't give you actual.
00:16:44Speaker 4
Yeah. So down here on the bottom, well if you.
00:16:48Speaker 4
Hover over the 1%.
00:16:49Speaker 19
In the quarter, if you could do the dashboard?
00:16:52Speaker 19
Or like a Mac, yeah.
00:16:54Speaker 18
It's really.
00:17:03Speaker 14
Do you want to? Yeah, just.
00:17:05Speaker 19
Yeah. And then go.
00:17:06Speaker 19
To the map. Yeah, I, yeah. And then you can go.
00:17:14Speaker 14
That's good, I mean.
00:17:16Speaker 19
So I think it's up there. Yeah, there.
00:17:20Speaker 14
Yeah, I think that's the one.
00:17:22Speaker 19
Yeah, and.
00:17:22Speaker 19
Then zoom out.
00:17:25Speaker 1
Yeah. Yeah. OK.
00:17:29Speaker 4
You got this. That was the.
00:17:34Speaker 1
This is still not.
00:17:36Speaker 1
It's not happy. It's that. Yeah. Yeah, yeah, yeah.
00:17:52Speaker 1
This one.
00:17:58Speaker 1
Is that big enough? Yeah. No, I'm sorry, Mike.
00:18:02Speaker 1
It was growing big.
00:18:04Speaker 15
All right.
00:18:05Speaker 1
Talk us through your your thoughts.
00:18:07Speaker 3
On the images and then also.
00:18:12Speaker 13
So let's start from the left hand side. So our first statement was shady. Creeps of people smoking in open air retail centres are negatively impacting retailers at night.
00:18:25Speaker 13
And on the top we have the Google search image.
00:18:32Speaker 13
I actually overlooking this for the first time of like a group of people smoking. I'm not sure if this is.
00:18:40Speaker 13
All I can you write.
00:18:43Speaker 1
Right.
00:18:44Speaker 13
And I think this could be from Elephant and Castle. I don't know what's your opinion?
00:18:50Speaker 1
Probably, yeah.
00:18:51Speaker 6
It's from a market in Liverpool but when I.
00:18:53Speaker 1
Whether it's telling the story that you.
00:18:55Speaker 3
Want to tell?
00:18:57Speaker 1
Seeing that.
00:18:57Speaker 6
It shows us like an isolated group in a market. It's not the Elephant and Castle Market area, but it is a market within the UK it's I think the Liverpool market or something like that, but it still shows us like an isolated group of people.
00:19:14Speaker 4
And it's evoking the safety of yeah, which?
00:19:16Speaker 13
Yeah, we were.
00:19:16Speaker 4
Is what?
00:19:18Speaker 4
Looking at, or at least that there's the top one, the with the mid journey one turned it kind of into like a bizarre and a gathering rather than something that's like illicit. It's seems more intentional all right.
00:19:20Speaker 1
Which one does?
00:19:21Speaker 1
Public, yeah.
00:19:34Speaker 13
Yeah. OK.
00:19:42Speaker 13
Then the next one is the large Latin community in Elephant and Castle is underrepresented.
00:19:50Speaker 13
UM, the first one shows like.
00:19:54Speaker 13
Kind of.
00:19:57Speaker 13
Still like clear or clearer like kind of.
00:20:02Speaker 13
Image of like the heart of the Latin retail community. Yeah, there's still, like this really authentic feeling to it in my opinion.
00:20:11Speaker 13
Yeah, it's really colourful.
00:20:20Speaker 1
Do you want to look right?
00:20:20Speaker 4
Mid journeys. Interpretation of this just kind of made it fantastical, and it's not necessarily placed in there. It's almost overemphasising it while we're trying to show an under representation. But it's also like it's not a, it's a. It's a made-up understanding.
00:20:21Speaker 13
Down to the next one.
00:20:40Speaker 4
What the Latin emphasis?
00:20:42Speaker 1
Should be OK.
00:20:47Speaker 4
This was around that. It's hard to find retailers and Elephant Castle because they are decentralised.
00:20:54Speaker 4
And just jumping down to the mid journey one it it landed on using the elephant icon so it it wasn't focused on place and it also doesn't show decentralisation. It's an on a street that.
00:21:09Speaker 4
Has retailers on both sides.
00:21:13Speaker 4
I think we had a different Google image here originally and that I think should have better representation. Being able to search and show retail in different places dispersed, and then the last one is around the Elephant Castle rebrand has gentrified the neighbourhood.
00:21:32Speaker 4
And that again Google search I think pulled up an AI image. An AI generated image, but one that developers are currently using to represent gentrification and.
00:21:44Speaker 4
Journey turned it into a bit of a sci-fi elephant.
00:21:52Speaker 6
Like the Google image was originally, what the plan was. So this image is there on the Elephant and Castle website like regeneration website as well and that's where we pulled it.
00:22:06Speaker 3
So just a quick question, when you were would put these four together to tell the story, let's say, pretend it's a concept or what? What was good about?
00:22:19Speaker 3
What was good and what was bad about either? Do you have positive comments to to?
00:22:23Speaker 3
Make about AI.
00:22:26Speaker 4
I've I've personally felt that the mid journey had a more sensory element to it. It was like you could evoke a stronger emotion, but I'm leaning for once on left and right. It didn't allow for the specificity of the story.
00:22:46Speaker 4
To our neighbourhood.
00:22:50Speaker 19
Struggle with that with the story.
00:22:51Speaker 8
OK.
00:22:52Speaker 3
Anyone else?
00:22:52Speaker 6
And the Google images sort of helped us connect with the environment and connect with the area a lot more and that's what I feel surprisingly in the second Google image that we have, we just zoomed in.
00:23:00Speaker 3
Why is that shooting?
00:23:09Speaker 6
And there's a lady sitting over there.
00:23:11Speaker 6
Yeah. And we actually interviewed her. Yeah.
00:23:18Speaker 8
OK, alright, everyone.
00:23:19Speaker 1
Yeah. I think still like I was.
00:23:25Speaker 13
Spanish everywhere.
00:23:28Speaker 1
All right, yes.
00:23:31Speaker 6
You know, you start identifying people and when you identify people, you automatically connect with people and I think.
00:23:37Speaker 6
That is.
00:23:38Speaker 6
The biggest driver of change?
00:23:40Speaker 6
So that's what I.
00:23:42Speaker 3
And speaking about it as visual strategy.
00:23:45Speaker 3
Yeah, strengths and weaknesses.
00:23:50Speaker 17
So I agree with.
00:23:55Speaker 4
Our community is about people and it's about creating a sense of damage and the time it took place. And so I think when you feel like people who represent the community are represented in the.
00:24:08Speaker 4
And you're just you're tied into feeling. There's a there's an.
00:24:11Speaker 4
Emotional connection you could make there.
00:24:16Speaker
Last group.
00:24:23Speaker 1
For any questions please.
00:24:30Speaker 1
When you leave.
00:24:31Speaker 3
For an urgent reason, please do.
00:24:34Speaker 3
That's fine.
00:24:35Speaker 1
Otherwise difficult. OK, where where is the next one?
00:24:45Speaker 1
Yeah, I think that's it is. It sounds to me.
00:24:59Speaker 17
Like you're describing things.
00:25:01Speaker 1
You had some really, really regrets.
00:25:03Speaker 1
Insights that you're lying on. There's a really beautiful language, actually.
00:25:08Speaker 17
What I'd like.
00:25:09Speaker 3
To do in 10 minutes is take the images that you think are powerful from either Google or AD.
00:25:17Speaker 3
And then you they are.
00:25:19Speaker
To come up.
00:25:20Speaker 1
With what's miss?
00:25:24Speaker 1
But it's only about.
00:25:26Speaker 3
Because to me, I would observe. I'll tell you what I observed. But what I observed is that there's some really interesting stuff going on, both from Google and from AI. And then I'm, I would imagine I'd love to talk to you about what you would.
00:25:44Speaker 3
Observe about what really is limiting about AI and how you, as creators, strategic creators, and strategic thinkers, need to be able to insert the things that are missing and how to do that.
00:25:57Speaker 3
Because you're not limited to AI, are you? When you do these things, you you have it as a tool.
00:26:02Speaker 3
To cut time in the 10 minutes, if you have time.
00:26:06Speaker 3
And the appetite for.
00:26:07Speaker 3
It choose the images that are working and come up with an image or two or whatever it is that satisfies what's missing from what you've developed. Does that make sense?
00:26:18Speaker 10
OK.
00:26:22Speaker 13
I think what I also wanted to say about the money, I think it is actually like bringing an idea for me, which is like the graffiti. So the second one, the generate it because in Elephant and Castle like I think they could utilise like.
00:26:28Speaker 8
Which one, sorry.
00:26:31Speaker 6
OK. Yeah.

